District Health Assessment for Multiple District 354 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 75 1 76  100% 2 1 1 2,090 23 2,113 229 216 13 0.62% 2,122 28 33% 14 15 0% 0% 17% 1% 21 11
354B 168 0 168 0% 2 3 -1 6,236 0 6,236 479 541 -62 -0.98% 6,487 37 11% 11 36 67% 0% 0% 0% 30 11
354C 106 1 107 100% 0 2 -2 2,308 21 2,329 287 390 -103 -4.24% 2,599 22 50% 20 27 0% 0% 38% 1% 0 0
354D 207 0 207 0% 3 4 -1 5,979 0 5,979 511 613 -102 -1.68% 6,400 29 21% 5 46 50% 0% 3% 0% 49 18
354 E 106 1 107 100% 0 2 -2 3,626 19 3,645 193 257 -64 -1.73% 3,837 34 15% 7 0 100% 0% 0% 1% 29 14 2nd VDG
354 F 77 0 77 0% 0 0 0 2,228 0 2,228 325 260 65 3.01% 2,380 29 18% 0 0 0% 0% 6% 0% 20 8
354G 50 0 50 0% 1 0 1 2,444 0 2,444 180 129 51 2.13% 2,352 49 0% 0 0 0% 0% 0% 0% 16 5 2nd VDG
354 H 48 0 48 0% 0 5 -5 1,476 0 1,476 113 238 -125 -7.81% 1,575 31 17% 4 101 20% 0% 0% 0% 21 6 1stVDG,2nd
VDG
837 3 840 100% 8 17 -9 26,387 63 26,450 2317 2,644 -327 -1.22% 27,752 32 21% 8 225 41% 0% 8% 0% 186 73
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District Health Assessment for Multiple District 355 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 136 0 136 0% 4 0 4 7,125 0 7,125 650 489 161 2.31% 7,197 52 1% 0 0 0% 0% 12% 0% 63 18
355 B1 70 0 70 0% 0 1 -1 2,662 0 2,662 130 256 -126 -4.52% 2,576 38 7% 11 15 0% 0% 3% 0% 25 8
355 B2 68 0 68 0% 0 0 0 2,274 0 2,274 127 115 12 0.53% 2,287 33 21% 0 0 0% 1% 1% 0% 15 5 2nd VDG
355B3 75 0 75 0% 1 0 1 3,683 0 3,683 261 198 63 1.74% 3,737 49 4% 0 0 0% 1% 0% 0% 18 9
355C 100 0 100 0% 2 0 2 5,285 0 5,285 417 346 7 1.36% 5,421 53 4% 0 0 0% 0% 6% 0% 0 0 2nd VDG
355D 91 0 91 0% 1 4 -3 3,460 0 3,460 337 394 -57 -1.62% 3,774 38 7% 7 52 50% 0% 1% 0% 27 11 2nd VDG
355E 56 0 56 0% 0 0 0 2,057 0 2,057 137 109 28 1.38% 2,020 37 13% 0 0 0% 0% 0% 0% 16 7
596 0 596 0% 8 5 3 26,546 0 26,546 2059 1,907 152 0.58% 27,012 45 7% 8 67 40% 0% 4% 0% 164 58
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District Health Assessment for Multiple District 356 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 124 0 124 0% 2 1 1 4,954 0 4,954 636 395 241 5.11% 4,930 40 8% 39 0 100% 1% 6% 0% 0 0 2nd VDG
356 B 93 0 93 0% 2 2 0 2,642 0 2,642 276 175 101 3.97% 2,805 28 27% 12 15 50% 0% 1% 0% 29 12
356 C 104 0 104 0% 0 3 -3 4,592 0 4,592 440 413 27 0.59% 4,689 44 13% 3 64 0% 0% 14% 0% 27 10
356 D 101 0 101 0% 3 2 1 3,638 0 3,638 451 235 216 6.31% 3,554 36 10% 7 23 100% 0% 0% 0% 23 10 2nd VDG
356 E 107 0 107 0% 0 0 0 5,394 0 5,394 274 340 -66 -1.21% 5,494 50 6% 0 0 0% 0% 7% 0% 0 0
356 F 113 0 113 0% 1 0 1 4,269 0 4,269 285 401 -116 -2.65% 4,434 38 14% 0 0 0% 47% 96% 0% 0 0
642 0 642 0% 8 8 0 25,489 0 25,489 2362 1,959 403 1.61% 25,906 40 13% 11 102 50% 8% 22% 0% 79 32
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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